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Introduction	
  
	
  
Inspire	
  is	
  a	
  transformational	
  approach	
  –	
  supported	
  by	
  contemporary	
  software	
  –	
  that	
  is	
  
designed	
  to	
  empower	
  staff	
  in	
  their	
  working	
  environment	
  in	
  a	
  way	
  that	
  is	
  ‘created	
  and	
  
controlled’	
  by	
  the	
  organisation’s	
  leaders	
  in	
  order	
  to	
  drive	
  calculated	
  and	
  planned	
  
organisational	
  change.	
  
	
  
As	
  such,	
  the	
  gathering	
  of	
  data	
  at	
  different	
  levels	
  of	
  the	
  system	
  we	
  are	
  looking	
  to	
  transform	
  is	
  
key.	
  	
  Without	
  it,	
  organisations	
  risk	
  ‘transformation	
  drift’;	
  a	
  chequered	
  history	
  of	
  many	
  stifled	
  
NHS	
  change	
  and	
  transformation	
  programmes	
  teach	
  us	
  that.	
  
	
  
This	
  readily	
  available	
  Inspire	
  data	
  will	
  enable	
  the	
  system	
  leaders	
  at	
  all	
  levels	
  who	
  are	
  
charged	
  with	
  delivering	
  transformation	
  to	
  do	
  so	
  in	
  a	
  targeted,	
  transparent	
  and	
  accountable	
  
way.	
  	
  It	
  shines	
  a	
  light	
  on	
  great	
  practice...	
  and	
  also	
  on	
  any	
  gaps	
  that	
  exist.	
  
	
  
Where	
  do	
  reports/data	
  sit?	
  
	
  
As	
  the	
  Inspire	
  platform	
  can	
  connect	
  an	
  entire	
  system,	
  it	
  has	
  reporting	
  functions	
  operating	
  at	
  
different	
  levels	
  throughout;	
  for	
  example,	
  from	
  a	
  band	
  2	
  staff	
  member	
  in	
  a	
  Trust	
  through	
  to	
  
the	
  CEO,	
  through	
  to	
  the	
  regional	
  commissioners	
  of	
  learning	
  and	
  education.	
  	
  It	
  all	
  sits	
  on	
  one	
  
connected	
  and	
  interactive	
  platform.	
  	
  
	
  

	
  
	
  
In	
  this	
  document	
  we	
  will	
  explore	
  the	
  breadth	
  of	
  data/reporting	
  functionality	
  that	
  currently	
  
exists	
  in	
  Inspire.	
  
	
  

North	
  West	
  	
  

NHS	
  System	
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Please	
  also	
  remember	
  that,	
  as	
  the	
  Inspire	
  platform	
  captures	
  every	
  piece	
  of	
  information	
  
users	
  enter	
  into	
  it,	
  reports	
  we	
  have	
  not	
  yet	
  even	
  thought	
  of	
  are	
  possible	
  to	
  create,	
  as	
  we	
  
hold	
  the	
  data	
  source	
  directly.	
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1.	
   Data/Reports	
  accessible	
  by	
  a	
  Manager/Staff	
  Member:	
  	
  
	
  

There	
  are	
  a	
  selection	
  of	
  reports	
  aimed	
  at	
  the	
  ‘ward’	
  and	
  ‘1st	
  line	
  manager’	
  level,	
  all	
  shaped	
  
and	
  connected	
  by	
   the	
  overarching	
  organisation	
  aims.	
   	
   This	
   is	
   to	
  encourage	
  ownership	
  and	
  
accountability	
   at	
   this	
   level.	
   	
   The	
   culture	
   we	
   are	
   aiming	
   to	
   create	
   is	
   one	
   where	
   easily	
  
accessible,	
  understandable	
  and	
  usable	
  data	
  about	
  ‘me’	
  and	
  ‘my	
  team/department’	
  means	
  I	
  
am	
   empowered	
   to	
   act	
   nearly	
   completely	
   independently	
   of	
   perceived	
   regular	
   supervision.	
  	
  
This	
  is	
  possible	
  as	
  all	
  my	
  actions	
  and	
  targets	
  are	
  already	
  aligned	
  to	
  the	
  organisation	
  values	
  
and	
  goals	
  by	
  my	
  leaders,	
  therefore	
  my	
  focus	
  is	
  directed	
  to	
  the	
  important	
  and	
  urgent	
  things	
  
that	
  matter	
  and	
  affect	
  my	
  service,	
  the	
  users	
  and	
  patients.	
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Staff	
  -­‐	
  My	
  Behaviours	
  	
  
	
  
Click	
  ‘Generate	
  Report’.	
  	
  If	
  the	
  organisation	
  has	
  opted	
  to	
  survey	
  staff,	
  (for	
  example	
  a	
  Talent	
  Survey	
  or	
  
maybe	
  a	
  360	
  report),	
  they	
  will	
  be	
  able	
  to	
  click	
  ‘Generate	
  Survey	
  Report’	
  
	
  

	
  
	
  
Staff	
  -­‐	
  My	
  Objectives	
  
	
  
Click	
  ‘Generate	
  Report’	
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Staff	
  -­‐	
  My	
  PDP	
  (Personal	
  Development	
  Plan)	
  
	
  
Click	
  ‘Generate	
  Report’	
  
	
  

	
  
	
  
Staff	
  -­‐	
  Reports	
  
	
  
Each	
  time	
  you	
  click	
  ‘Generate	
  Report’,	
  it	
  is	
  gathered	
  in	
  ‘Reports’	
  as	
  a	
  PDF.	
  	
  Simply	
  click	
  the	
  blue	
  link	
  
for	
  the	
  report	
  you	
  want	
  and	
  it	
  appears.	
  	
  You	
  can	
  then	
  save	
  and	
  use	
  as	
  you	
  see	
  fit.	
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Managers	
  and	
  Staff	
  also	
  see	
  system	
  generated	
  Alerts	
  –	
  ie	
  real	
  time	
  reports.	
  	
  This	
  data	
  is	
  
automatically	
  updated	
  on	
  the	
  first	
  ‘summary’	
  screen	
  a	
  user	
  sees	
  when	
  they	
  enter	
  the	
  Inspire	
  
platform.	
  	
  This	
  information	
  can	
  also	
  be	
  sent	
  to	
  the	
  user’s	
  email	
  account	
  weekly.	
  	
  This	
  ‘reminds’	
  staff	
  
to	
  keep	
  on	
  top	
  of	
  theirs,	
  and	
  managers	
  to	
  keep	
  on	
  top	
  of	
  their	
  staff’s,	
  on-­‐going	
  performance	
  and	
  
development.	
  	
  It’s	
  part	
  of	
  their	
  job.	
  
	
  

	
  
	
  
Alerts	
  tab	
  
	
  
Simply	
  click	
  on	
  the	
  alerts	
  tab	
  at	
  any	
  time	
  and	
  a	
  list	
  of	
  alerts	
  will	
  appear.	
  	
  The	
  user	
  can	
  choose	
  to	
  act	
  
on	
  them	
  by	
  simply	
  clicking	
  the	
  appropriate	
  button	
  for	
  the	
  alert,	
  or	
  marking	
  it	
  as	
  read.	
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My	
  Department	
  	
  
	
  
Managers	
  of	
  departments/divisions	
  have	
  access	
  to	
  this	
  report.	
  	
  It	
  shows	
  their	
  entire	
  structure	
  on	
  a	
  
page	
  (or	
  two)	
  and	
  provides	
  a	
  ‘snap-­‐shot’	
  of	
  staff	
  and	
  the	
  progress	
  they	
  are	
  making.	
  	
  The	
  visual	
  
display	
  allows	
  the	
  manager	
  to	
  quickly	
  highlight	
  areas	
  for	
  attention.	
  	
  We	
  see	
  this	
  being	
  a	
  regular	
  item	
  
on	
  any	
  departmental	
  meeting,	
  so	
  managers	
  can	
  talk	
  through	
  where	
  they	
  are	
  up	
  to.	
  

	
  
	
  
Manager	
  -­‐	
  My	
  Team	
  Charts	
  
	
  
All	
  managers	
  have	
  access	
  to	
  all	
  staff	
  data	
  and	
  can	
  also	
  see	
  cumulative	
  Team	
  Charts	
  that	
  show	
  
progress	
  against	
  Behaviours	
  and	
  Objectives.	
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2.	
  	
   Individual	
  NHS	
  Organisation	
  Reports:	
  	
  
	
  

People	
  who	
  operate	
  this	
  element	
  of	
  the	
  Inspire	
  system	
  will	
  be	
  few.	
  	
  This	
  is	
  the	
  administration	
  
part	
   of	
   the	
   system	
   we	
   call	
   the	
   ‘Back	
   Office’.	
   	
   HR/OD	
   professionals,	
   HR	
   Business	
   Partners	
  
aligned	
  to	
  Divisions	
  and	
  maybe	
  Divisional	
  Heads	
  would	
  be	
  most	
  interested	
  in	
  what	
  this	
  has	
  
to	
  offer.	
   	
  The	
  Back	
  Office	
  allows	
  selected	
  staff	
   to	
  administer	
   the	
  system	
  as	
  well	
  as	
  pull	
  off	
  
detailed	
   and	
   real-­‐time	
   reports.	
   	
   It	
   is	
   important	
   to	
   note	
   the	
   Back	
   Office	
   and	
   the	
   reports	
  
available	
  are	
  designed	
  to	
  be	
  used	
  to	
   inform	
  strategy	
  and	
  planning	
   in	
  a	
  developmental	
  and	
  
performance	
  sense.	
  	
  The	
  creation	
  of	
  them	
  is	
  easy;	
  the	
  real	
  work	
  is	
  to	
  understand	
  what	
  this	
  is	
  
telling	
   the	
   organisation,	
   and	
   to	
   then	
   decide	
   how	
   to	
   lead	
   the	
   service	
   forward	
   through	
  
planning	
  cost	
  effective	
  and	
   timely	
   interventions	
   to	
  exploit	
  opportunity,	
  deal	
  with	
  problems	
  
and/or	
  mitigate	
  risk.	
  	
  	
  

	
  
	
  

Note:	
  Reports	
  at	
  the	
  organisational	
  level	
  could	
  be	
  accessed	
  at	
  the	
  NHS	
  regional	
  level	
  as:	
  
	
  

(i) a	
  direct	
  look	
  into	
  that	
  organisation	
  or	
  
(ii) part	
  of	
  an	
  aggregated	
  regional	
  NHS	
  picture.	
  

	
  

The	
  choice	
  is	
  ‘yours’	
  as	
  a	
  system	
  to	
  decide	
  who	
  sees	
  what.	
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Behaviours	
  Assessments	
  Statistics	
  
	
  
To	
  focus	
  in	
  on	
  staff	
  progress	
  with	
  their	
  behavioural	
  assessments	
  in	
  a	
  particular	
  team,	
  login	
  to	
  the	
  
back	
  office,	
  then	
  click	
  ‘Operations’	
  -­‐>	
  ‘Current	
  Status’...	
  	
  	
  	
  
	
  

	
  
	
  
You	
  can	
  choose	
  any	
  area	
  to	
  deep	
  dive	
  into	
  (as	
  long	
  as	
  the	
  organisation	
  has	
  set	
  their	
  hierarchies	
  up	
  
correctly),	
  just	
  by	
  clicking	
  on	
  the	
  name	
  of	
  the	
  hierarchy	
  on	
  the	
  left	
  and	
  continuing	
  down	
  through	
  the	
  
organisational	
  levels	
  until	
  you	
  get	
  to	
  the	
  one	
  you	
  want	
  (ie	
  first	
  clicking	
  the	
  division,	
  then	
  the	
  
department,	
  then	
  the	
  team,	
  etc)...	
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Once	
  you’re	
  at	
  the	
  level	
  you	
  want	
  to	
  deep	
  dive	
  into,	
  click	
  ‘View’	
  (under	
  ‘Direct	
  Reports’)	
  to	
  pull	
  up	
  
the	
  refined	
  data...	
  
	
  

	
  
	
  
The	
  table	
  with	
  the	
  details	
  you	
  need	
  appears.	
  	
  Then	
  ‘Print	
  Grid’	
  to	
  create	
  a	
  MS	
  Excel	
  version	
  of	
  the	
  
table	
  you	
  want.	
  
	
  
NB	
  ‘Print	
  Grid’	
  is	
  the	
  Back	
  Office	
  equivalent	
  of	
  ‘Generate	
  Report’	
  in	
  the	
  Front	
  Office,	
  and	
  is	
  an	
  option	
  on	
  ALL	
  tables	
  in	
  the	
  Back	
  Office	
  
(including,	
  therefore,	
  all	
  of	
  those	
  highlighted	
  in	
  this	
  document).	
  	
  Exporting	
  this	
  data	
  makes	
  it	
  usable	
  for	
  reports	
  you	
  may	
  need	
  to	
  deliver	
  as	
  
part	
  of	
  your	
  role	
  and	
  governance	
  requirements,	
  especially	
  when	
  TDA,	
  Monitor,	
  NHSLA	
  or	
  CQC	
  request	
  data.	
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To	
  see	
  that	
  report	
  click	
  the	
  ‘Reports’	
  icon	
  on	
  the	
  black	
  menu	
  bar,	
  then	
  the	
  ‘Reports’	
  tab.	
  
	
  

	
  
	
  
	
  
This	
  is	
  also	
  where	
  you	
  access	
  the	
  wider	
  suite	
  of	
  standard	
  reports	
  within	
  Inspire	
  relating	
  to	
  the	
  values	
  
assessments;	
  By	
  Schedule,	
  By	
  Golden	
  Thread,	
  Staff	
  not	
  Invited,	
  Staff	
  not	
  Started,	
  Manager	
  not	
  
Complete,	
  Both	
  not	
  Complete,	
  Agreed	
  Ratings.	
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Statistical	
  Breakdown	
  
	
  
Click	
  the	
  ‘bar	
  graph’	
  icon	
  on	
  the	
  black	
  menu	
  bar	
  to	
  open	
  up	
  a	
  range	
  of	
  statistical	
  breakdowns,	
  
including	
  relating	
  to;	
  Activity,	
  Manager,	
  Behaviours,	
  Intervention,	
  Pay	
  Scale,	
  Talent,	
  Job	
  Role,	
  Staff	
  
Group,	
  Staff	
  Forecast,	
  Golden	
  Thread,	
  Surveys,	
  and	
  Other	
  (including	
  gender,	
  for	
  example).	
  
	
  

	
  
	
  
	
  
As	
  above,	
  where	
  these	
  breakdowns	
  are	
  in	
  table	
  format	
  –	
  they	
  can	
  be	
  saved	
  as	
  ‘Reports’.	
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Performance	
  
	
  
As	
  staff	
  rate	
  performance	
  against	
  behaviours	
  and	
  objectives,	
  a	
  ‘real-­‐time’	
  performance	
  chart	
  is	
  
generated.	
  	
  The	
  bubbles	
  represent	
  the	
  volume	
  of	
  staff.	
  
	
  

	
  
	
  
By	
  hovering	
  your	
  mouse	
  over	
  a	
  bubble	
  it	
  will	
  tell	
  you	
  how	
  many	
  people	
  are	
  performing	
  at	
  that	
  level.	
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By	
  clicking	
  the	
  bubble	
  you	
  want	
  to	
  review/explore,	
  the	
  system	
  will	
  display	
  of	
  all	
  the	
  staff	
  who	
  sit	
  in	
  
that	
  bubble.	
  	
  This	
  data	
  can	
  then	
  be	
  interrogated	
  and	
  solutions	
  generated.	
  
	
  

	
  
	
  
Behaviours	
  
	
  
Click	
  ‘Behaviours’	
  to	
  see	
  the	
  aggregated	
  organisational	
  performance	
  against	
  behaviours.	
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Objectives	
  
	
  
Click	
  ‘Objectives’	
  to	
  see	
  the	
  flow	
  of	
  objectives	
  in	
  the	
  organisation.	
  	
  
	
  

	
  
	
  
	
  
PDP	
  and	
  Courses	
  
	
  
Click	
  here	
  to	
  see	
  the	
  summary	
  of	
  course	
  bookings	
  for	
  the	
  organisation.	
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Organisational	
  Standards	
  	
  
	
  
Click	
  here	
  to	
  see	
  the	
  current	
  status	
  of	
  the	
  organisation	
  against	
  the	
  standards	
  that	
  have	
  been	
  set.	
  	
  For	
  
example,	
  98%	
  adherence	
  to	
  Mandatory	
  Training.	
  	
  
	
  

	
  
	
  
Summary	
  of	
  activity	
  
	
  
Click	
  here	
  to	
  see	
  a	
  top-­‐level	
  view	
  by	
  department/division	
  of	
  the	
  activity	
  happening	
  in	
  Inspire.	
  	
  Again,	
  
click	
  through	
  the	
  levels	
  to	
  see	
  more	
  detail	
  through	
  the	
  structure	
  that	
  sits	
  beneath	
  these	
  
leaders/departments.	
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Manager	
  
	
  
Inspire	
  can	
  highlight	
  the	
  manager	
  population,	
  so	
  click	
  here	
  to	
  see	
  where	
  they	
  are	
  up	
  to	
  as	
  a	
  specific	
  
group.	
  	
  Managers	
  manage	
  85%	
  of	
  the	
  staff	
  in	
  the	
  organisation.	
  	
  If	
  managers	
  are	
  on	
  top	
  of	
  things,	
  
staff	
  perform	
  better.	
  	
  If	
  managers	
  need	
  help,	
  you’ll	
  spot	
  that	
  here.	
  
	
  

	
  
	
  
Behaviour	
  profile	
  of	
  the	
  entire	
  organisation:	
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Intervention	
  	
  
	
  
This	
  shows	
  staff	
  selected	
  for	
  an	
  intervention,	
  such	
  as	
  an	
  induction	
  programme.	
  	
  Check	
  here	
  to	
  see	
  
progress.	
  	
  
	
  

	
  	
  
	
  
Pay	
  Scale	
  	
  
	
  
This	
  is	
  another	
  way	
  to	
  slice	
  your	
  data.	
  	
  This	
  shows	
  how	
  staff	
  are	
  performing	
  by	
  pay	
  band	
  and	
  also	
  ties	
  
in	
  costs.	
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Talent	
  
	
  
Staff	
  who	
  are	
  high	
  performing	
  and	
  have	
  high	
  potential	
  will	
  be	
  sought	
  out	
  to	
  establish	
  if	
  that	
  equals	
  
‘Talent’.	
  	
  Once	
  the	
  talent	
  survey	
  has	
  been	
  conducted,	
  staff	
  will	
  fall	
  into	
  one	
  (or	
  some)	
  categories	
  that	
  
help	
  with	
  things	
  like	
  succession	
  planning	
  –	
  click	
  here	
  to	
  see	
  that	
  information.	
  
	
  

	
  
	
  
...	
  click	
  on	
  the	
  category	
  to	
  see	
  staff	
  and	
  use	
  the	
  data	
  to	
  retain,	
  grow	
  and	
  sweat	
  the	
  talent	
  asset,	
  ie	
  
sharing	
  best	
  practice	
  as	
  a	
  coach.	
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Mandatory	
  &	
  Statutory	
  Skills	
  Forecast	
  
	
  
Click	
  here	
  to	
  see	
  the	
  Mandatory	
  and	
  Statutory	
  Skills	
  training	
  being	
  tracked	
  so	
  the	
  organisation	
  knows	
  
where	
  it	
  has	
  compliance	
  and	
  risk.	
  	
  It	
  also	
  displays	
  a	
  timeline.	
  
	
  

	
  
	
  
	
  
...	
  and	
  click	
  to	
  drill	
  down	
  into	
  which	
  members	
  of	
  staff	
  are	
  required	
  to	
  act	
  to	
  reach	
  compliance.	
  	
  Apply	
  
an	
  intervention.	
  	
  Plan	
  ahead.	
  	
  Great	
  for	
  NHSLA	
  standards	
  amongst	
  other	
  monitoring	
  bodies	
  
requirements.	
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Staff	
  Group	
  
	
  
Click	
  here	
  to	
  check	
  Inspire	
  progress	
  by	
  staff	
  group.	
  	
  Again,	
  another	
  way	
  to	
  slice	
  the	
  data	
  that	
  can	
  
provide	
  an	
  insightful	
  look	
  into	
  cultures	
  that	
  exist	
  within	
  the	
  wider	
  organisational	
  culture.	
  	
  Knowing	
  
this	
  information	
  allows	
  the	
  opportunity	
  to	
  intervene,	
  engage	
  and	
  act	
  positively.	
  
	
  

	
  
	
  
Golden	
  Thread	
  	
  
	
  
Click	
  here	
  to	
  check	
  how	
  the	
  overarching	
  Corporate	
  Objectives	
  are	
  being	
  delivered	
  throughout	
  the	
  
organisation.	
  	
  This	
  screen	
  shows	
  the	
  organisation’s	
  top	
  6	
  goals	
  for	
  the	
  year.	
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...	
  click	
  through	
  to	
  see	
  how	
  that	
  has	
  been	
  translated	
  by	
  the	
  next	
  organisational	
  layer	
  (from	
  Executive	
  
to	
  Division	
  heads,	
  for	
  example).	
  
	
  

	
  
	
  
	
  
...	
  and	
  again	
  to	
  see	
  how	
  that	
  has	
  been	
  translated	
  to	
  Departments/Teams	
  in	
  that	
  Division.	
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...	
  and	
  once	
  more	
  to	
  find	
  the	
  actual	
  staff	
  whose	
  objectives	
  are	
  driving	
  that	
  team’s/department’s	
  
objectives.	
  	
  Also	
  see	
  at	
  a	
  glance	
  how	
  far	
  they	
  are	
  on	
  with	
  their	
  objectives.	
  	
  This	
  view	
  allows	
  leaders	
  
to	
  ask	
  themselves	
  ‘are	
  the	
  messages	
  we	
  are	
  giving	
  from	
  the	
  top	
  being	
  understood	
  as	
  they	
  roll	
  
through	
  the	
  organisation?’.	
  
	
  

	
  
	
  
	
  
Surveys	
  
	
  
Click	
  here	
  to	
  see	
  the	
  results	
  of	
  pre-­‐	
  and	
  post-­‐appraisal	
  survey	
  questions.	
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Other	
  
	
  
Click	
  here	
  for	
  a	
  workforce	
  breakdown	
  of	
  organisational	
  information,	
  by	
  gender,	
  location,	
  etc,	
  etc.	
  
	
  

	
  
	
  
	
  
Talent	
  Survey	
  	
  
	
  
Click	
  Operations	
  -­‐>	
  Assessments	
  to	
  see	
  the	
  results	
  of	
  talent	
  surveys	
  sent	
  to	
  staff	
  identified	
  as	
  High	
  
Potential	
  Staff	
  OR	
  the	
  whole	
  organisation.	
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Click	
  Survey	
  Answers	
  
	
  

	
  
	
  
	
  
Choose	
  a	
  survey	
  you	
  have	
  pushed	
  out	
  to	
  selected	
  staff,	
  ie	
  Post	
  Annual	
  Review	
  Talent	
  Survey.	
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See	
  the	
  selection	
  of	
  questions	
  that	
  have	
  been	
  responded	
  to.	
  	
  Click	
  one...	
  
	
  

	
  
	
  
A	
  chart	
  appears	
  with	
  a	
  breakdown	
  of	
  the	
  answers.	
  	
  Click	
  one	
  of	
  the	
  pie	
  segments...	
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The	
  staff	
  who	
  are	
  in	
  this	
  category	
  appear	
  in	
  the	
  top	
  right	
  hand	
  box.	
  
	
  

	
  
	
  
Click	
  a	
  member	
  of	
  staff	
  and	
  you	
  will	
  see	
  a	
  full	
  breakdown	
  of	
  their	
  full	
  Inspire	
  page.	
  	
  Through	
  this	
  the	
  
viewer	
  can	
  get	
  a	
  better	
  feel	
  for	
  the	
  individual	
  concerned.	
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LMS	
  –	
  Learning	
  Management	
  System	
  
	
  
Click	
  the	
  ‘LMS’	
  tab	
  on	
  the	
  black	
  menu	
  bar,	
  then	
  click	
  ‘Statistics’	
  
	
  

	
  
	
  
	
  
By	
  clicking	
  ‘Summary’,	
  then	
  ‘Summary’,	
  ‘By	
  Department’,	
  or	
  ‘By	
  Staff	
  Group’	
  you	
  can	
  see	
  the	
  
respective	
  breakdowns	
  of	
  Personal	
  Development	
  compliance	
  –	
  including	
  for	
  Mandatory,	
  Induction,	
  
and	
  Push	
  Programmes.	
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By	
  clicking	
  ‘PDP	
  Activity’	
  you	
  can	
  see	
  which	
  courses	
  staff	
  have	
  booked	
  onto,	
  how	
  many	
  staff	
  have	
  
booked	
  on,	
  how	
  many	
  staff	
  have	
  attended,	
  and	
  how	
  many	
  have	
  been	
  late,	
  etc.	
  
	
  

	
  
	
  
	
  
If	
  you	
  then	
  choose	
  any	
  of	
  these	
  courses	
  to	
  click	
  on,	
  you	
  can	
  see	
  which	
  staff	
  have	
  booked	
  on,	
  which	
  
have	
  started/completed,	
  etc	
  –	
  and	
  which	
  aspect	
  of	
  their	
  personal	
  development	
  they	
  have	
  related	
  it	
  
to	
  (objective,	
  behaviour,	
  job	
  role,	
  etc).	
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By	
  clicking	
  ‘Library	
  Stats’	
  you	
  can	
  see	
  a	
  breakdown	
  of	
  all	
  of	
  the	
  PD	
  in	
  the	
  Back	
  Office	
  –	
  broken	
  down	
  
by	
  Category	
  Group,	
  Delivery	
  Method,	
  Learning	
  Style	
  –	
  and	
  see	
  if	
  any	
  are	
  in	
  the	
  library	
  but	
  are	
  not	
  
being	
  used.	
  
	
  

	
  
	
  
	
  
By	
  clicking	
  ‘Behaviour’	
  you	
  can	
  see	
  a	
  breakdown	
  of	
  all	
  of	
  the	
  PD	
  in	
  the	
  Back	
  Office	
  as	
  it	
  has	
  been	
  
‘recommended’	
  for	
  staff,	
  ie	
  by	
  Behaviour,	
  Skills,	
  Mandatory,	
  Job	
  Roles,	
  Occupation,	
  Qualification,	
  or	
  
if	
  it	
  has	
  been	
  recommended	
  but	
  is	
  not	
  on	
  any	
  staff	
  members’	
  PDP.	
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3.	
   NHS	
  Region	
  (Health	
  Education	
  North	
  West):	
  Reports	
  
	
  

The	
   spark	
   that	
   originally	
   initiated	
   Thirsty	
   Horses	
   working	
   in	
   partnership	
   with	
   the	
   Greater	
  
Manchester	
   HIEC	
   and	
   Health	
   Education	
   North	
   West	
   was	
   the	
   need	
   to	
   deliver	
   consistent	
  
Learning	
   Needs	
   Analysis	
   across	
   a	
   series	
   of	
   Trusts.	
   	
   In	
   doing	
   so,	
   the	
   partnership	
   saw	
   the	
  
opportunity	
  to	
  (i)	
  deliver	
  capability	
  to	
  the	
  Trusts	
  to	
  produce	
  their	
  annual	
  LNA	
  (ii)	
  aggregate	
  
that	
  data	
  on	
  a	
  regional	
  level	
  to	
  inform	
  commissioning	
  negotiations	
  and	
  decisions.	
  	
  
	
  
The	
  work	
   that	
   transpired	
   across	
   the	
   past	
   18	
  months	
   has	
   seen	
   Inspire	
   deliver	
   significantly	
  
more	
  than	
  originally	
  scoped,	
  and	
  the	
  reports	
   that	
  are	
  now	
  available	
  at	
  Trust	
  and	
  Regional	
  
level	
  have	
  the	
  potential	
  to	
  transform	
  the	
  way	
  we	
  think	
  about	
  LNAs	
  and	
  how	
  they	
  are	
  derived	
  
completely.	
  	
  It	
  is	
  also	
  worth	
  noting	
  this	
  development	
  was	
  lead	
  by	
  Thirsty	
  Horses	
  consultants.	
  

	
  
	
  
	
  
Note:	
  These	
  reports	
  are	
  new	
  to	
  V4.	
  	
  All	
  other	
  reports	
  stated	
  in	
  this	
  document	
  were	
  available	
  in	
  V3.	
  	
  They	
  will	
  

have	
  looked	
  slightly	
  different	
  due	
  to	
  V4	
  being	
  deployed	
  with	
  a	
  new	
  user	
  view.	
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Learning	
  Needs	
  Analysis	
  (LNA)	
  
	
  
Click	
  the	
  ‘LNA’	
  tab	
  on	
  the	
  black	
  menu	
  bar,	
  then	
  click	
  ‘New	
  LNA’	
  –	
  to	
  see	
  LNAs	
  initiated	
  by	
  both	
  HR	
  
and	
  staff	
  that	
  can	
  then	
  be	
  evaluated	
  and	
  acted	
  upon.	
  
	
  

	
  
	
  
Click	
  the	
  ‘LNA’	
  tab	
  on	
  the	
  black	
  menu	
  bar,	
  and	
  then	
  click	
  ‘Statistics’,	
  and	
  ‘Providers’.	
  	
  You’ll	
  see	
  that	
  
this	
  gives	
  you	
  a	
  breakdown	
  of	
  the	
  providers	
  earmarked	
  within	
  Inspire	
  to	
  deliver	
  the	
  various	
  PD,	
  how	
  
much	
  they	
  are	
  all	
  delivering,	
  which	
  of	
  them	
  charge,	
  and	
  what	
  the	
  various	
  budgets	
  are.	
  
	
  
	
  

	
  
	
  



	
  

© Thirsty Horses Ltd – 2014	
  	
   	
   36	
  

	
  

If	
  you	
  then	
  click	
  ‘Reporting	
  Groups’,	
  Inspire	
  shows	
  you	
  which	
  categories	
  of	
  staff	
  have	
  accessed	
  PD,	
  
and	
  how	
  much	
  that	
  costs.	
  
	
  

	
  
	
  
	
  
Then	
  if	
  you	
  click	
  ‘CPD	
  Expenditure’,	
  you	
  can	
  choose	
  the	
  relevant	
  year...	
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...and	
  see	
  where	
  that	
  expenditure	
  is	
  going	
  –	
  broken	
  down	
  into	
  categories;	
  for	
  example,	
  North	
  West	
  
Universities,	
  Other	
  North	
  West	
  Universities,	
  Universities	
  outside	
  North	
  West,	
  Conferences,	
  Clinical	
  
Skills	
  Development/Study	
  Days,	
  Skills	
  for	
  Health,	
  NLMS,	
  E-­‐learning	
  providers,	
  NHS	
  Leadership	
  
Academy	
  etc.	
  	
  You	
  can	
  see	
  volume	
  consumed	
  by	
  job	
  role.	
  
	
  
	
  

	
  
	
  
And	
  if	
  you	
  scroll	
  across	
  you	
  can	
  see	
  rolling	
  costs.	
  	
  This	
  means	
  you	
  can	
  keep	
  abreast	
  of	
  uptake	
  and	
  
effectiveness	
  of	
  the	
  solution	
  you	
  are	
  buying.	
  	
  You	
  can	
  make	
  decisions	
  around	
  what	
  is	
  working	
  and	
  
what	
  is	
  not,	
  what	
  is	
  being	
  accessed	
  and	
  what	
  is	
  popular	
  with	
  your	
  users	
  etc.	
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The	
  Community	
  Organisation	
  
	
  
There	
  are	
  regular	
  items	
  that	
  will	
  require	
  your	
  attention.	
  	
  Click	
  “Operations”	
  and	
  “Requires	
  Action”.	
  
	
  

	
  
	
  
	
  
Staff	
  Feedback/Whistleblowing	
  
	
  
Users	
  can	
  at	
  anytime	
  and	
  from	
  anywhere	
  in	
  the	
  system	
  give	
  feedback.	
  	
  Their	
  feedback	
  appears	
  here.	
  	
  
Click	
  one...	
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The	
  detail	
  around	
  that	
  feedback	
  appears	
  here	
  with	
  options	
  as	
  how	
  you	
  respond.	
  	
  
	
  

	
  
	
  
	
  
Employee	
  of	
  the	
  Month	
  
	
  
Similarly,	
  nominations	
  can	
  be	
  seen	
  here	
  and	
  reacted	
  to.	
  	
  Click	
  one...	
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Learning	
  Needs	
  requests	
  
	
  
Click	
  here	
  to	
  see	
  what	
  staff	
  are	
  asking	
  for,	
  other	
  than	
  learning	
  already	
  offered	
  by	
  the	
  organisation	
  
and/or	
  region.	
  	
  
	
  

	
  
	
  
	
  
Click	
  on	
  the	
  learning	
  request	
  to	
  get	
  the	
  details,	
  including	
  who	
  else	
  has	
  joined	
  that	
  member	
  of	
  staff	
  in	
  
the	
  conversation	
  to	
  ask	
  for	
  it	
  too,	
  as	
  they	
  also	
  see	
  it	
  as	
  beneficial.	
  	
  HR/OD	
  or	
  maybe	
  the	
  region	
  can	
  
choose	
  to	
  approve,	
  or	
  not,	
  and	
  respond.	
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Buddies/Coaches	
  	
  
	
  
Staff	
  and	
  managers	
  who	
  have	
  agreed	
  for	
  an	
  internal	
  coaching/buddy	
  relationship	
  will	
  be	
  flagged	
  
here	
  for	
  HR/OD	
  overview	
  and	
  agreement.	
  	
  Click	
  one...	
  
	
  

	
  
	
  
	
  
...the	
  details	
  around	
  why	
  they	
  feel	
  this	
  is	
  a	
  good	
  fit	
  appears	
  along	
  with	
  the	
  decision	
  you	
  make	
  around	
  
if	
  this	
  is	
  agreed	
  or	
  not.	
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....	
  HR/OD	
  also	
  gets	
  a	
  quick	
  look	
  at	
  the	
  Coach’s/Buddy’s	
  behavioural	
  assessment	
  to	
  help	
  with	
  their	
  
decision.	
  
	
  

	
  
	
  
	
  
Mandatory/Statutory	
  Skills	
  
	
  
Click	
  here	
  to	
  see	
  how	
  the	
  same	
  principle	
  applies.	
  	
  
	
  

	
  
	
  
	
  



	
  

© Thirsty Horses Ltd – 2014	
  	
   	
   43	
  

	
  

Summary	
  
	
  
Inspire	
  is	
  a	
  highly	
  sophisticated	
  and	
  connected	
  platform;	
  it	
  is	
  not	
  ‘just’	
  an	
  appraisal	
  system.	
  	
  We	
  deal	
  
with	
  wholesale	
  transformational	
  change,	
  and	
  provide	
  you	
  with	
  the	
  vehicle	
  to	
  deliver	
  that	
  in	
  a	
  
planned	
  and	
  measured	
  way,	
  which	
  in	
  turn	
  empowers	
  your	
  staff	
  to	
  get	
  on	
  with	
  it	
  under	
  the	
  umbrella	
  
of	
  your	
  leadership.	
  
	
  
Inspire	
  does	
  not	
  sit	
  idly	
  by	
  waiting	
  for	
  someone,	
  somewhere	
  in	
  the	
  organisation	
  to	
  enter	
  data	
  so	
  we	
  
can	
  then	
  print	
  it	
  off	
  in	
  the	
  Back	
  Office.	
  	
  
	
  
It	
  pro-­‐acts	
  and	
  drives	
  real	
  intelligence	
  so	
  people	
  –	
  not	
  computers	
  –	
  can	
  think	
  about	
  what	
  it	
  is	
  telling	
  
them	
  and	
  then	
  deliver	
  targeted,	
  high	
  quality	
  interventions	
  that	
  drive	
  performance	
  and	
  cultural	
  
improvements.	
  	
  The	
  targeted	
  nature	
  of	
  the	
  platform	
  means	
  interventions	
  are	
  measured	
  and	
  cost	
  
effective.	
  
	
  
The	
  platform	
  at	
  the	
  user	
  level	
  is	
  designed	
  to	
  always	
  say	
  “Thank-­‐you	
  and	
  now	
  please	
  can	
  you...?”	
  
rather	
  than	
  “Thank	
  you,	
  and	
  goodbye”.	
  	
  This	
  design	
  means	
  there	
  is	
  a	
  constant	
  flow	
  of	
  meaningful	
  
and	
  true	
  data	
  travelling	
  between	
  the	
  Front	
  Office	
  (users)	
  and	
  the	
  Back	
  Office	
  (OD/HR/L&D)	
  that	
  
creates	
  a	
  bond	
  and	
  a	
  relationship	
  between	
  two	
  previously	
  uncommunicative	
  sources.	
  	
  
	
  
Inspire’s	
  savvy	
  design	
  means	
  performance	
  and	
  development	
  become	
  a	
  part	
  of	
  everyone’s	
  working	
  
life	
  without	
  intruding	
  hugely	
  into	
  their	
  time	
  to	
  use	
  it.	
  	
  It	
  fits	
  around	
  them;	
  it	
  supports	
  them;	
  it	
  works	
  
on	
  their	
  behalf.	
  
	
  
Inspire	
  as	
  a	
  strategic	
  tool	
  is	
  fundamentally	
  for	
  leaders/practitioners	
  who	
  are	
  charged	
  with	
  
developing/transforming	
  the	
  organisation	
  through	
  their	
  most	
  valuable	
  asset/resource;	
  their	
  people.	
  	
  
These	
  practitioners	
  are	
  called	
  many	
  things	
  in	
  the	
  system	
  eg	
  HR/OD	
  Director,	
  Transformation	
  
Director,	
  Business	
  Partner,	
  Change	
  Director,	
  PMO	
  Director,	
  etc.	
  	
  
	
  
I	
  trust	
  that,	
  through	
  the	
  wider	
  Inspire	
  platform	
  and	
  the	
  data/reports	
  highlighted	
  in	
  this	
  paper,	
  you	
  
can	
  begin	
  to	
  see	
  the	
  power	
  and	
  potential	
  of	
  the	
  tool	
  in	
  these	
  professional	
  practitioners’	
  hands.	
  
	
  
	
  


