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Questions for you......

 \WWhat are you going to do following today?

e \What support and resources would be
helpful to achieve your ideal programme?
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What are you going to do following today?

 More involvement in Trust preceptorship programme
« Map and align to HENW standards and take up to board level

» Feedback ideas on handbook, contact with PEF from other areas to own
Trust

« How to make links in organisation between new starters, etc
« Evaluation

 How to utilise some of the ideas from the larger organisations into smaller
Trusts

e Tracking preceptees, eg. Tracking tools
« Tracking funding and where is should go vs where it goes
« Community Trust — need to do a scoping exercise.

« Organisational preceptorship may not fit the Trust (has a huge footprint) —
may be a preceptorship network (Barchester online preceptorship?)

« Maybe link into acute trust and use some of their preceptorship programme?
« Longarm preceptorship
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What support and resources would be helpful
to achieve your ideal programme?

e Sharing good practice

 E-win page

 Forum — functionality / access needs to be looked at
« Share emall addresses of delegates today

* Need buy-in from the top

 LDA lead identified in each Trust — they should ensure the
metrics are delivered

« National mandate for amount of time for preceptorship
Including part timers

* Preceptorship core framework
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