Centre for the Study of Policy and Practice in Health and Social Care
University of West London

Course: 
Care Hours per Patient Day (CHPPD) Methods for safer staffing - a Masterclass

Target group: 
The event (run by Deirdre Kelley-Patterson and Keith Hurst) is designed for ward managers, matrons, senior nurses and nursing director grades, although it doesn't preclude other staff with interest in workforce from attending. This workshop is tailored to acute and long-stay wards (General, mental health and learning disability). It is not suitable for community workforces.
At this workshop we outline the CHPPD method for calculating safer staffing ratios, as outlined as a Carter Report recommendation (2016). 
You need to bring real data (dependency/acuity and staffing) to the workshop. We’ll provide the data collection forms later.
Course dates:
Tue 13 Sept 2016; 10.30 – 15.00 p.m.
Venue:
Brentford Campus, University of West London, Paragon House, Boston Manor Road, Brentford, Middlesex, TW8 9GA

A map can be located at: http://www.uwl.ac.uk/the_university/location/how_to_get_to_Brentford.jsp
Fee:
£250 (includes all software, materials and refreshments)
Summary

Following the Carter Review recommendations for assessing and measuring staffing variation, new metrics for assessing safer staffing have been established. These metrics enable benchmarking and comparisons utilising Care Hours per Patient Day (CHPPD)
In this one-day workshop, you will have opportunities to:

1. Review five ward staffing methods (including the latest SNCT staffing multipliers) and select the method(s) best suited to your ward(s).
2. Explore the transition from SNCT FTE-based multipliers to CHPPD.

3. Benchmark your ward’s (wards’) CHPPD against 'best-practice' sites.
4. Collect patient dependency/acuity data (before the workshop) and use this to generate workload-based staffing establishments (during the workshop).
5. Familiarise yourself with software (which you can take back to your ward) to help you estimate CHPPD when your occupancy and dependency/acuity change.
How to apply

For more information or to reserve a place please complete the accompanying registration form and return to: 

Dr Deirdre Kelley-Patterson; Tel: 020 8209 4133; E-mail Deirdre.kelley-patterson@uwl.ac.uk
