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Why recruit for values?

Competency Based
Approach
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Our Situational Judgement Test approach

Flexible
assessment
method

Positive Focused on

candidate attitudes &
perceptions "‘ values
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Reduced Online
adverse impact U administration
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values and Automatically
subsequent scored
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How the values based SJT will be used across NHS
North West

HEI
Applications

Workforce
Development

Workforce

Recruitment

Values
Based
Assessment
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Example Scenario

Kate is a nurse working in a busy surgical ward. It is afternoon visiting time when a relative
of one patient approaches Kate. She tells Kate that there is a lady in the bed opposite to her
mother who is crying and appears to be in pain. Kate is not allowed to prescribe or give
pain killing drugs. She has other patients waiting for her, and the ward sister is busy with
another patient in the side ward.

What would be the most effective and least effective response to this situation?

Most Least
Tell the relative not to worry about other patients and assure her that ? ?
someone will deal with the lady soon.
Finish dealing with the patients who are waiting for you, then check if the 2
lady is still in pain and needs assistance. ?
Go to comfort the lady and find out what is troubling her, even though you 2 2
have other patients waiting.
Call the doctor and say that there is a patient who appears to be in pain. P P
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Designing and implementing the SJT in partnership
with NW LETB

Stage 1: Planning and Scoping
Group

Focus Groups

Scenari_o Stage 2: Local Content Development
Generation

Scoring Grou
< X Stage 3: Trialling

Values Champions

500 Local Stakeholders
(Providers, HEls, Stages 4 & 5: Final Testing & Go Live

Deaneries)
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Creating local ownership in partnership with NW LETB

Reflecting the local context

sImportance of this project in
supporting compassionate care

* Evolving role of LETBs

Engaging stakeholders

*Working with existing and emerging
local networks

Critical role of stakeholders in
scenario development and testing

North West LETB

Cheshire and
Merseyside Local
Workforce &
Education Group

Cumbria and

F&N Lancashire Local Fa&s

Workforce &
Education Group

Greater
Manchester Local
Workforce &
Education Group

Affiliate Members

Cheshire and
Merseyside Sub  Sammers
Regional Forum

Cumbria and
Lancashire Sub K |
Regional Forum

Greater
Manchester Sub  Kmmerg
Regional Forum

HRD Forum/
Networks

Workforce
Modernisation
Network

Workforce
Strategy Networks

Education
Commissioning
Networks

Deanery Networks

Finance Directors
Network

PCT Cluster
Networks
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What will success look like?

Measures the right « Aligned to the values in the NHS Constitution & Francis Report
attitudes and values  Accurately & consistently tests the values of targeted staff groups

10 o] oLl iR (=T IBI1ERAISIR18 < Enables ranking of applicants early in the recruitment process
Processes avoiding wasting time for recruiters and applicants

Simple {0 use » Accessible, multi-choice format, often completed in 35 minutes

* User friendly platform
* Training provided

Inspires confidence

Positive impact 01 N1g[=8 - A visible increase in desired attitudes and behaviours
e ala R AV [2X 8011 <{e]{el=0 * Better student retention rates and less staff turnover
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Other organisations using the online assessment tool
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