
Impact Evaluation  
Evaluate new roles in your service 

It will require some commitment on your part in 
that you will need to gather the evidence to 
assess the effectiveness of the new role in your 
service area. This may require you to introduce 
data collection methods if you do not already 
have them. 
You will need to spend between 1-2  hours in 
total to fill in the tool and additional 1-2 hours as 
part of a semi structured interview with one of 
the WBEF team.  
If you would like further information or discuss 
the tool please send the following details to the e mail address supplied:- 
WBEFNetwork@UHSM.NHS.UK  
 
       Your Name; Your organization; E mail Address; Contact telephone number; 

Role to be evaluated 

Have you introduced a new role into your service in the last 9-12 
months?  

Would you like help evaluating the impact of the role? 

The Work Based Education Facilitators Network can help. We have 
developed a tool to help managers systematically work through the 
introduction of new roles in their service and the potential impacts this 
has had. The WBEF network will work with you through the process 
and support you in using the tool. 
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