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Competency Framework for
Supporting a High Performing

Learning and Development Function

BETTER CARE BETTER HEALTH BETTER LIFE
High Level Supporting National

1. The Learning and -« Ensures Learning and Development CJHI2 Develop and maintain a
Development function is integrated in shaping the strategic overview of
function is development and delivery of the developments in knowledge and
organisationally organisational strategic plans. practice
aligned, integrated, < Ensures that all relevant stakeholders, CJHI4 Commission, monitor and
adaptive and within the organisation are able to evaluate projects to advance
responsive. influence and shape the development of  yowledge and practice

the Learning and Development function — —

to meet the short and long term GEN31: Initiate, and participate

objectives. in, networks and discussion

« Ensures that the Learning and S
Development function has the M&L B1 Develop and implement
appropriate structure and culture to operational plans for your area of

support enhanced performance and has  responsibility
the ability to change to meet new
challenges over time.

Being able and prepared to adopt a

M&L B2 Map the environment in
which your organisation operates

number of ways to gain influence and M&L B3 Develop a strategic
engage within the organisation in order busmgss _plan for your
to secure support at a senior level. organisation

* Ensures Learning and Development M&L B4 Put the strategic

function Supports other departments with business p|an into action
the delivery of the strategic plan within
the organisation.

Maintains networks with other
organisations to ensure consistent and _
effective delivery of the Learning and M&L D2 Develop productive
Development function locally, regionally ~ Working relationships with

M&L D1 Develop productive
working relationships with
colleagues

and nationally. colleagues and stakeholders
2. The Learning and ° Influences and supports organisational CJHI2 Develop and maintain a
Development planning by ensuring that the Learning strategic overview of
function has a clear and Development function has a clear developments in knowledge and
strategy and strategy and delivery plan linked to the practice
delivery plan. business plan. _ M&L B1 Develop and implement
* Ensures that the Learning and operational plans for your area of
Development function has the right responsibility

structure, capability, capacity, and design
to meet the needs and values of the
organisation.

M&L B2 Map the environment in
which your organisation operates

« Being able and prepared to adopt a M&L B3 Develop a strategic
number of ways to gain influence and business plan for your
engage within the organisation in order ~ organisation
to secure support at a senior level. M&L D4 Plan the workforce

PHS24 Manage the development
and direction of work
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3. The Learning and
Development
function drives a
positive learning
culture, supporting
the organisation,
team and the
individual’s
development.

4. The Learning and
Development
function is
delivered through
effective Team
Leadership and
self-development.

» Understands the culture of the Learning
and Development function and how it
can be a positive force for change.

* Appreciates the value of talent and
supports development through learning.

« Communicates the vision and rationale
for development and engages with and
facilitates others to work collaboratively
to achieve ongoing development.

* Empowers others to bring about lasting
change organisational development

* Understands the Learning and
Development process for organisations,
teams and individuals.

* Ensures that the Learning and
Development function supports people at
all levels of the organisation to develop
the skills, knowledge and experiences to
fulfil the short and long term plans of the
organisation and that they are motivated
to learn, grow and perform.

* Ensures that the Learning and
Development function is aware of and
uses the latest developments in
education and training.

* Leads the team by example by being
open, honest and inclusive, and allows
individual members to be creative and
innovative.

* Ensures that individuals within the team
are empowered to support and challenge
other team members in order for the
team to perform at its maximum
potential.

* Leads a team that is able to respond to
short-term developments without losing
sight of the long-term goal.

* Develops self in order to meet the new
and demanding challenges of their role.

* Ensures that their knowledge and skills
are kept up to date in order to guarantee
that best practise is used across the
whole of the Learning and Development
function.

BA3 Contribute to the
development of organisational
policy and practice

CJZES5 Facilitate individual
learning and development
through mentoring

LLUK L13.2010 Evaluate and
improve learning and
development provision

M&L B1 Develop and implement
operational plans for your area of
responsibility

M&L B2 Map the environment in
which your organisation operates

M&L B9 Develop the culture of
your organisation

M&L C2 Encourage innovation in
your area of responsibility

M&L C4 Lead change

M&L D13 Support individuals to
develop and maintain their
performance

M&L E11: Communicate
information and knowledge

GEN12 Reflect on and evaluate
your own values, priorities,
interests and effectiveness

GEN13 Synthesise new
knowledge into the development
of your own practice

HSC23 Develop your knowledge
and practice

M&L B5 Provide leadership for
your team

M&L B6 Provide leadership in
your area of responsibility

M&L D5 Allocate and check work
in your team

M&L D6 Allocate and monitor the
progress and quality of work in
your area of responsibility
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5. The Learning and < Ensures that the Learning and CJHF27 Evaluate, prioritise and
Development Development function is a quality led review demands for services
function is service with systems designed to support pANOS BC4 Assure your
delivered through continuous improvement. organisation delivers quality
effective systems  + Ensures that the Learning and services

and processes. Development function has structures and

GENG7 Establish quality policy
and quality assurance systems
for the delivery of a service or
function

systems that will maintain and improve
the quality of educational provision.

* Ensures that the Learning and
Development function has robust
Knowledge Management processes that GEN68 Monitor compliance with
are designed to meet the needs of the ~ quality systems

organisation. HI8.2010 Analyse data and
* Ensures that the Learning and information and present outputs
Development function is effectively in a health context

resourced with the right physical and M&L B10 Manage risk

human resources to deliver its Key i
Performance Indicators (KPI). M&L D6 Allocate a_nd monltor_ the
progress and quality of work in

* Ensures that the Learning and el
Development function has clear, realistic your area of responsibility
and obtainable targets that support an M&L F13 Manage quality
enhanced patient centred service and systems
that Key Performance Indicators (KPI)
are monitored appropriately to maintain
a quality service.

6. The Learning and -+ Ensures that all the Education and CJHI4 Commission, monitor and
Development Training Programmes are fit for purpose  evaluate projects to advance
function ensures and meet the needs of the organisation  knowledge and practice

robust design, now and in the future. CJHI2 Develop and maintain a
delivery, * Understands the commissioning process  strategic overview of
assessment and and develops a robust commissioning developments in knowledge and
commissioning of specification that ensures ‘value for practice

Education and money’.

LLUK L1.2010 Identify collective

Training activities.  * Ensures that their knowledge and skills )
learning and development needs

are kept up to date in order to guarantee

that best practise is used across the LLUK L2.2010 Identify
whole of the Learning and Development  individuals' learning and
function. development needs

LLUK L3.2010 Plan and prepare
learning and development
programmes

LLUK L13.2010 Evaluate and
improve learning and
development provision

M&L B1 Develop and implement

operational plans for your area of
responsibility
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7. The Learning and
Development
function is
underpinned by
evaluation and
evidence.

» Understands the need for evidence
based research and its role in the
Learning and Development function.

* Leads the organisation on evidence
based research for the Learning and
Development function to ensure the
organisation meets its objectives.

* Ensures that research contributes to the
Knowledge Management of the
organisation and that all decisions made
are evidence based.

* Ensures that the organisation uses the
latest thinking and developments in
technologies and methodologies for the
Learning and Development function.

CJHI4 Commission, monitor and
evaluate projects to advance
knowledge and practice

GENS32 Search information,
evidence and knowledge
resources and communicate the
results

LLUK L13.2010 Evaluate and
improve learning and
development provision

R&D7 Direct and manage
research and development
activities

R&D8 Conduct investigations in
selected research and
development topics

R&D10 Interpret results of
research and development
activities

R&D14 Translate research and
development findings into service



If you would like this report in another language or

format or if you require the services of an interpreter.
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Pokud byste si chtéli tento dokument pieist v jiném jazyce nebo formatu, nebo pokud
pozadujete sluzby tlumoénika, kontaktujte nds.
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Si vous souhaitez obtenir ce document dans une autre langue ou sous un autre
format ou si vous avez besoin des services d'un interpréte, veuillez nous contacter.
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Jezeli cheieliby Panstwo otrzymad ten dokument w innym jezyku lub w innym
formacie albo jezeli potrzebna jest pomoc tlumacza, to prosimy o kontakt z nami.
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Haddii aad ku rabtid dokumentigaan lugado kale ama daabacaad kale, ama haddii
aad u baahan tahay turjibaan, fadlan nala soo xiriir.

Kama unataka hati hii katika lugha nyingine au katika mtindo mwingine, au kama
unahitaji huduma za mkalimani, tafadhali wasiliana nasi.
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Tel: 0161 625 7300

Amharic

Arabic

Bengali

Cantonese

Czech

Farsi

French

Guijurati

Kurdish

Polish

Punjabi

Somali

Swahili

Tamil

Tigrinya

Urdu
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