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Multi-Professional Audit Document

Practice Placements

A collaborative endeavour involving stakeholders from education and practice providers across the North West, and facilitated by the North West Placement Development Network developed by CMFT (July 2012).
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Practice Placement Audit Guidance
The purpose of the Practice Placement Audit is to monitor the ongoing quality of the practice area. The practice placement audit process is a partnership between Higher Education Institutions (HEIs) and Placement Providers. 

Within the Education Commissioning for Quality (ECQ, NHSNW 2010) NHS North West will work in partnership with Education Providers to ensure there are sufficient high quality practice placements for healthcare learners.

The Quality Assurance Agency for Higher Education (QAA, 2007) articulates its requirements for placement learning within its Code of Practice.  Therefore each HEI must have placement policies, procedures and processes to meet this Code of Practice and also the requirements of the Education Outcomes Framework (EOF) (2012)
The placement provider is responsible for the health and safety of the learner whilst on placement and it is noted by the UCEA (Universities and Colleges Employers Association) 2009 that a placement is an integral part of the learner’s course and that the HEI has the right to refuse to approve any placement on health and safety grounds. 
These requirements have been reinforced by Health Profession Council (HPC) and the Nursing and Midwifery Council (NMC).  HEI and service provider partners, in the maintenance of quality practice placements for learners, ensure the professional and interprofessional learning opportunities maximise the achievement of specific learning outcomes.    

Managing practice-focused learning must be demonstrated both at approval and through the ongoing monitoring of all programmes. Within this principle the NMC (2004) states that *regular* audits of practice must confirm that resources are available to support the stated maximum numbers of learners in their achievement of specific learning outcomes at any one time. Regular auditing is noted as meaning that it should be undertaken at least once every two years. 
The HPC, however, is less specific but does require “a thorough and effective system for approving and monitoring all placements”
The CMFT standard is that the Audit is to be completed every two years.

The Practice Education Facilitator (PEF) is responsible for ensuring the provision of high quality multi-professional learning environments within a defined Trust.  The PEF works flexibly crossing organisational boundaries to support the full breadth of the student experience.

This document has been developed to meet the principles set out by the NMC, the HPC, the EOF and the Care Quality Commission (CQC),

Web sites to visit for further information on the above:




http://www.nmc-uk.org

http://www.qaa.ac.uk


http://www.ucea.ac.uk

http://www.dh.gov.uk/publications
http://www.hpc-uk.org

http://www.cqc.org.uk
CMFT Initial Educational Audit Assessment Process: Flow chart

Areas where there is no current audit process in place identified
(
Document is introduced to Placement Representative by PEF
(
Placement Representative contacts Practice Education Facilitator (PEF)

to arrange a date for verification/audit when the required documentation is completed
(
PEF and/ or University Professional Link and placement representative undertakes verification/audit
(
PEF and / or University Professional Link with placement representative agree any action plans and set dates for review
(
Should a review of action plan be necessary, this will be undertaken within 6 months to determine improvements
(
PEF formally completes and records the evidence in the audit document
(
PEF circulates completed audit documentation any concerns shared with the Practice Education Facilitator Team and then forwarded to HEI

Staff Profile  

This record requires details of all staff working on this placement and will be cross referenced to the ‘live mentor/placement educator database’ 
PRACTICE PLACEMENT STAFF PROFILE 

	All qualified staff
	Band/

Level
	Professional qualification 
	Mentor/ Placement Educator (multi-professional)
Yes/No
	 Mentor  Placement Educator Qualification
  (applicable to your profession)
	Date of last

Mentor /Professional Education Qualification Update
	Sign-off

Mentor*
(Nursing)
Yes/No
	Practice

Teacher

(Nursing)

Yes/No

	Surname
	First Name
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Section A: Collection of Evidence
 Section A of the audit tool has three sections of statements that require the staff in the practice learning environment to collect evidence to measure the quality of the placement and all sections are to be completed. However, there is no limit to the amount of evidence that can be provided.  Some evidence may be cross referenced to other statements.  Criteria identified as not met should generate the formulation of an action plan.
a) Essential Criteria

These statements require the collection of evidence to meet essential criteria that demonstrate the provision of an effective learning environment. Please indicate if the evidence is available or not by inserting √ or X into the appropriate box, then state the location of each piece of evidence, some of which can be stored in an audit folder. When the ULL/Professional Link verifies the evidence an action plan may be required if any deficiencies are identified and the issue is addressed in an action plan in Section D.  There is space to add to this list if you have other supporting evidence you wish to provide.

The list in the table below is the baseline of evidence required in every practice learning area to demonstrate a quality learning environment is in place. 

	
	Statement
	Please Indicate
	Location of Evidence
	Action Plan
	Comments

	
	
	Yes √
	No X
	
	Yes √
	No X
	

	E1
	Staff and learners have access to policies, procedures and guidelines.


	
	
	
	
	
	

	E2
	Local equality and diversity policies support individual learner learning experiences.
	
	
	
	
	
	

	E3
	Practice area philosophy/mission statement is available.


	
	
	
	
	
	

	E4


	Sign up to Placement Charter.

	
	
	
	
	
	

	E5
	Staff profile (obtained from live register of mentors/placement educators) is available.
	
	
	
	
	
	

	E6
	A designated  Placement Manager is identified in the practice area ,holding responsibility for all matters relating to learner experience in practice

	
	
	
	
	
	

	E7
	Health and Safety information is available, to include:

1. Risk assessments relevant to the placement area

2. The mechanisms for reporting serious and untoward incidents, including near misses
3. Mechanisms involving PEF and ULL /University Professional Link for raising concerns regarding learners progression issues

4. Reasonable adjustments for people with disability and learning difficulty

5. Learners have supernumerary status  to the core workforce where appropriate and are supervised in practice
	
	
	
	
	
	

	E8
	Learners are allocated to a named mentor / placement educator before arrival.


	
	
	
	
	
	

	E9
	Welcome / Induction information is available

	
	
	
	
	
	

	E10
	Learners have access to appropriate learning resources.

	
	
	
	
	
	

	E11
	Learners have access to internet and intranet where appropriate

	
	
	
	
	
	

	E12
	Identified learning opportunities are available.

	
	
	
	
	
	

	E13
	Check via Care Quality Commission web site 
www.cqc.org.uk and OFSTED (where appropriate) that the placement /organisation meets the required Standards and Governance Lead confirms there is no evidence of investigation.

	
	
	
	
	
	


	Additional comments 


	Clarification of criteria not met




b) Practice Teaching, Learning and Assessment Criteria

In this section you are asked to identify specific learning opportunities available to learners undertaking a placement in your area. You are asked to consider the appropriateness of these experiences for each year of a learner’s programme. For example, you may decide it is appropriate for learners to observe an investigation in the first year of their programme, to accompany a client/patient to a procedure in the second year of their programme and to attend a multi-disciplinary client/patient focussed meeting in the third year of their programme. It is acknowledged that some experiences may be appropriate to learners at any stage of the programme.   
	
	Statement
	Please

Indicate
	Evidenced by
	Action

Plan
	Comments

	
	
	Yes √
	No X
	
	Yes √
	No X
	

	P1
	Learners are provided with an induction / orientation during the first week of practice 

	
	
	
	
	
	

	P2
	Learning opportunities are available and appropriate to the programme of study, level, experience and individual needs of the learner
	
	
	
	
	
	

	P3
	Learners are involved in delivering evidence based care under supervision 


	
	
	
	
	
	

	P4
	Learners are exposed and contribute to the healthcare needs of  multi-cultural and diverse patient/client groups

	
	
	
	
	
	

	P5
	Learners are provided with the opportunity to gain insight/experience of the multi-disciplinary team 


	
	
	
	
	
	

	P6
	Learning experiences are supported and guided by the  mentor / placement educator in accordance with professional and statutory regulatory body requirements
	
	
	
	
	
	

	P7
	Mentors / placement educators are updated, and familiar with curricula and the learning outcomes to be achieved

	
	
	
	
	
	

	P8
	Staff provide support, teaching, supervision, feedback and appropriate input to inform the learning process

	
	
	
	
	
	

	P9
	A variety of assessment methods are employed that measure the learning outcomes


	
	
	
	
	
	

	P10
	Learner practice assessment documentation is completed accurately, appropriately and on time


	
	
	
	
	
	

	P11


	Effective monitoring and evaluation mechanisms are in place to ensure appropriate standards in the assessment process
	
	
	
	
	
	

	P12
	Clear processes are in place for managing learner assessment, progression and feedback, including actions to be taken where a learner fails to progress 
	
	
	
	
	
	

	P13
	Clear lines of communication and defined lines of responsibility are in place,  involving PEF and ULL/ University Professional Link,  where learners fail to progress
	
	
	
	
	
	

	P14
	Mentors / placement educators provide appropriate supervision to facilitate safe and effective practice, independent learning and professional conduct
	
	
	
	
	
	

	P15
	A range of learning resources and opportunities are utilised to support practice learning experience


	
	
	
	
	
	

	P16


	Service users / carers have the opportunity to contribute to learning whilst maintaining respect for their rights and needs
	
	
	
	
	
	


	
Additional comments 


	Clarification of criteria not met




c) 
Quality Monitoring Criteria
The quality of the practice learning environment is for the benefit of learners and for those who care and are cared for in the practice setting. In this section you must provide evidence that monitors the on-going quality of the practice area. There must be evidence to demonstrate the placement also meets the specific educational requirements of ECQ, EOF, NMC, HPC, and CQC.  Ultimately the PEF holds responsibility to ensure the quality standard of the learning environment.

	
	Statement
	Please

Indicate
	Evidenced by
	Action

Plan
	Comments

	
	
	Yes

√
	No
X
	
	Yes √
	No X
	

	Q1
	Staff involved in practice learning are compliant with all mandatory training required

	
	
	
	
	
	

	Q2
	A system is utilised to promote  forward planning to ensure there are sufficient and adequate number of mentors / placement educators available to support learners
	
	
	
	
	
	

	Q3
	Mentors / placement educators meet the professional body and regulatory standards to support learning and assessment in practice
	
	
	
	
	
	

	Q4
	Staff are aware of the process that ensures the HEI and the PEF are immediately notified of any serious incidents, relating to fitness for practice/progression of the learner

	
	
	
	
	
	

	Q5
	An identified process exists involving the PEF to manage and address quality issues within the learning environment 

	
	
	
	
	
	

	Q6
	Feedback from learner placement evaluations is shared and acted upon with all mentors / placement educators
	
	
	
	
	
	


	Q7
	Learner capacity is negotiated in partnership and agreed locally


	Yes 
√

	No 
X

	Learner capacity breakdown
	
Additional Information if required

	
	Profession


	Number of Learners within the profession
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Additional comments 



	Clarification of criteria not met




Section B:  Practice Learning Environment Profile

Here a profile of the placement area may be developed, illustrating all the learning opportunities offered, including all relevant spokes and highlighting major components and specific strengths and expertise available within the area. You may highlight, for example, opportunities for inter-professional learning, types of clients/patients likely to be seen, shift patterns, philosophies and cultures, models for team working, specialist knowledge etc. The profile should also identify and inform the learning outcomes expected from the placement area.
Practice Learning Environment (PLE) Profile
	Headings


	Description

	Name:


	Title of PLE

 

	PLE description overview: 


	A general description of the area.

	Description of patient / client group catered for:


	The types of learners being supported in this area.



	Care provision offered:


	Types of care, interventions and treatments given to clients in this placement area.

	Hub/Spoke/Both:


	Is this PLE used as a hub or a spoke practice experience? 
Hub - where the Mentor/Placement Educator is based and where the formative / summative assessment takes place. 

Spoke – a supervised / observational period in practice adding breadth and cross field exposure to the students’ experience.

	Suggested reading:


	Recommended texts useful to the learner prior to or during their visit to the practice learning environment. (Including useful links to HEIs/journals). 



	Resources Available
	Summary of teaching and learning resources available in the practice learning environment.
Or how to access resources. 

(e.g.  NHS Library/websites) 



	Opening hours/shift patterns:

	Start and finish times for students/what shifts can students do whilst on the practice learning environment.



	Potential Learning Opportunities


	Potential Learning Opportunities Available



	Contact details:
	List contact details for students Can include staff job title instead of names. 
Ward Manager    

Tel No:___________

Educational link

Tel No:___________

	General Information / special considerations:
	Free text space for additional information, comments and special considerations

e.g. Uniform required.



	PEF 
	Name of Practice Education Facilitator and Contact Details


	Learners supported in the practice learning environment:


	Types of learners who may be placed in the practice learning environment. 

	Travel and Parking arrangements:


	Information regarding specific travel and parking arrangements. (link to travel planner website)

	Accessibility:


	Consider access issues eg: stairs, ramps, lifts only.

	Profile last updated:


	The date the practice learning environment profile was updated.


Learner Profile

                                Please indicate which learners access this placement by placing an X in all relevant boxes
	Audiology
	
	ODP
	
	
	Diagnostic/Therapeutic Radiography
	

	
	
	
	
	
	
	

	Dieticians
	
	Optometry
	
	
	Speech/Language Therapy
	

	
	
	
	
	
	
	

	Health Care Scientist 
	
	Paramedic
	
	
	Assistant Practitioners
	

	
	
	
	
	
	
	

	Midwifery
	
	Pharmacy
	
	
	Other
	

	
	
	
	
	
	
	

	Nursing - Adult
	
	Physiotherapy
	
	
	NB. If adding ‘Other:’  please state profession
	

	
	
	
	
	
	
	

	Nursing - Child
	
	Podiatry
	
	
	

	
	
	
	
	
	

	Nursing – Mental Health
	
	Psychologists
	
	
	

	
	
	
	
	
	

	Nursing - Learning Disabilities
	
	Pathology
	
	
	

	
	
	
	
	
	

	Occupational Therapy
	
	Radiography
	
	
	


Section C: Spoke Placements

This section allows you to clarify the existence of any associated spoke placements that are available to learners whilst in the hub placement.  You should identify the area in the column headed ‘Spoke’, then record contact details, and briefly highlight the opportunities it can provide in the third column.  You should record the MAXIMUM amount of time that it is appropriate for a learner to spend in the spoke.  As good practice for the learner and information for the hub mentor, a spoke area may ask the learner to complete a reflective account of their experience and this may be indicated in the final column.
	NAME OF SPOKE
	CONTACT DETAILS
	LEARNING OPPORTUNITIES AVAILABLE
	MAXIMUM TIME 
FOR LEARNERS TO SPEND IN THIS SPOKE
	
REFLECTIVE ACCOUNT TO BE KEPT


	
	
	
	
	YES
	NO


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Section D: Areas of Best Practice

The opportunity to profile areas of best practice is important and may be highlighted here. Extra learning opportunities in which the learners can observe / participate whilst on placement should also be recorded here.  For example, specific elements of care such as tissue viability, nutritional support, exercise regimes, models for care, individual staff expertise and evidence based care.
	

	

	

	

	

	

	

	

	

	

	

	

	

	


Section E:  Action Plan relating to specific criteria
Action plans are completed at the end of the audit verification process if necessary and will be devised by placement staff / PEF in conjunction with the ULL/ University Professional Link. In the first column the criteria to which you are referring will be identified, for example E1. The second column allows you to articulate what is to be addressed/achieved. The third column will list intended actions, with the next column identifying a named lead(s) responsible for the actions to be taken. The fourth column is to be used to indicate the timeframe for reviewing progress in addressing the actions, followed by the recording of the outcome.  The action plan should be reviewed and updated accordingly by a member of the audit group within the time frame.
Placement Area: _______________________________________             
Trust/Organisation: ________________________________

	
REF
(eg.E1)

	POINTS TO ADDRESS


	ACTION PLAN
	
LEAD PERSON
	
DATE FOR REVIEW

	OUTCOME

	
	
	
	
	
	


Signature PEF___________________________________________





Date: _ _ / _ _ / _ _ _ _


Signature PM ___________________________________________





Date: _ _ / _ _ / _ _ _ _
Signature ULL/University Professional Link ____________________​​​​​_





Date: _ _ / _ _ / _ _ _ _

Signature PDM (new placement) _____________________________





Date: _ _ / _ _ / _ _ _ _
Review of Action Plan
	
REF

(eg.E1)



	ACTIONS
	OUTCOME
	
LEAD PERSON
	DATE

	
	
	
	
	


Glossary
	Audit Group
	Comprises of a partnership between members of the Higher Education Institution and members of the practice area, and may also include a Practice Education Facilitator or Placement Development Manager as appropriate 

	Capacity

	The agreed number of learners at any one point in time.

	Care Quality Commission (CQC)

	An organisation that checks that hospitals, care homes, and care services are meeting required government standardscheck whether hospitals,
care homes and care services are meeting
government standardsOur job is to check whether hospitals,
care homes and care services are meeting
government standardsOur job is to check whether hospitals,
care homes and care services are meeting
government standardsOur job is to check whether hospitals,
care homes and care services are meeting
government standardsOur job is to check whether hospitals,
care homes and care services are meeting
government standards

	Due Regard Mentor (nursing)
	A registered  nurse who must be on the same part or sub-part of the register as the learner they are to assess and work in the same field of practice (adult, mental health, learning disability or children)



	Education Commissioning for Quality (ECQ)


	A strategic commissioning plan with defined quality indicators for all partners that ensures there is an appropriate supply of clinical staff who have the skill, knowledge, values and attitudes to meet the needs of patients, carers and healthcare employers

	Education Outcomes Framework (EOF)


	A Framework designed to ensure the health workforce have the right skills behaviors and training available in the right numbers to support the excellent delivery of healthcare and improvement.


	Health Professions Council (HPC)


	A regulatory body, set up to protect the public, who keep a register of health professionals who meet the defined standards for their training, professional skills, behaviour and health.


	Hub placement

	Where the Mentor/Placement Educator is based and where the formative and summative assessment takes place


	Interprofessional Learning (IPL)


	When two or more professions learn with, from and about, each other to improve collaboration and the quality of care



	Mentor / Placement Educator (multi-professional)
 


	A qualified  health or social care professional who is suitably trained  to support learning and assessment in practice


	Nursing and Midwifery Council (NMC)

	The nursing and midwifery regulator for England, Wales, Scotland, Northern Ireland and the Islands

	North West Placement Development 

(NWPDN)

	A network of staff working to enhance the healthcare learning experience, delivering excellence, choice and breadth, beyond traditional boundaries, to meet the needs of the future workforce


	OFSTED


	The Office for Standards in Education, Children’s Services and Skills reporting directly to Parliament. It inspects and regulates services which care for children and young people


	Placement Development Manager (PDM)


	The PDM, a member of the NWPDN, identifies and develops new placements across a range of professions in order to increase capacity and capability and expand the breadth of learning experiences

	Practice Education Facilitator (PEF)
	A Trust employee whose role is to focus on quality assurance and inter-professional learning within the practice learning environment of placements in their given geographical area



	Placement Manager (PM)
	A designated individual in the placement who facilitates the maintenance of a quality learning environment, ensuring that the required audit is completed on time



	Placement Provider

	Any organisation that facilitates and provides practice learning opportunities



	Placement Unit (PU) 

Practice Learning Unit (PLU)          
	The administration and allocation centre for practice placements within the HEI



	The Quality Assurance Agency for
Education

	An organisation that promotes and upholds quality and standards in UK universities and colleges



	Sign off Mentor 

(nursing, midwifery and community specialist practitioners)
	A mentor who has met additional criteria and may sign-off proficiency at the end of a final period of practice learning

	Spoke placement


	Supervised and observational practice adding breadth and cross field exposure to the students’ experience



	Supernumerary


	Learners are additional to the established workforce numbers and are not counted as part of the normal staffing numbers



	University and  College Employers (UCEA)
	An organisation that provides UK higher education institutions with a framework for discussion, advice and guidance on a range of pay and employment matters



	University Link Lecturer (ULL)/ University Professional Link
	Academic staff from HEI who link to practice placement areas hold the ultimate responsibility for verifying the audit document



	Verifier (for purposes of audit)
	A University Link Lecturer, who, by reviewing the evidence provided, agrees (or not) that the practice placement meets the required quality standard.
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