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Objectives of the session

Morning session

Provide an update on the workforce streamlining
programme, including:

» Programme Office Structure

» Benefits Calculator

» E-learning for Health

»0One Year on event at Haydock Park

Afternoon Session
There will be two breakout workshops
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Programme Office Structure

» A new structure has been implemented for year 2

»Three Area Managers in place;
= Cumbria & Lancashire
= Cheshire & Merseyside
= Greater Manchester

» Four implementation officers are being appointed
= Bronwyn Driver
* Jo-ann Oneill (3 in place already)
= Senyonga Fokum




Programme Office

Key
Co-ordination’ Posts

‘Implementation’ Posts

Streamlining Programme Structure — Transition (Year 2)

PROGRAMME FACING
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Benefits Realisation Lead Programme Manager Programme Office Manger
Band 3a - 7.5 Hours bank Band 8b - 37.5 Hours Band 5 - 37.5 Hours
Damian Hosty Emma Turner — Adelle Ward
Commence 30.05.2017 Commenced 01.04,.2017 Commenced 01.04.2017
REE i .
. Streamlining Area Manager [SAM]
Streamlining Area Manager [SAM) Streamlining Area Manager [SAM) [Greater Manchester)
(Cumbria and Lancashire) (Cheshire and Merseyside) Band 8a - 30 Hours
Band 3a — 37.5 hours Band 8a - 37.5 Hours Kerri Gorman
Sinead Fletcher
Sarah Ellis 5D 26.06.2017
50 26.06.2017 {cover by Barrie Geelgher] Commenced 02.05.2017

Y

Implementation Project Officer [IPO}
{Cumbria and Lancashire]

Band 5 - 37.5 Hours
Bronwyn Driver
Commenced 02.05.2017
Working PT, will be FT from
03.07.2017

Implementation Praject Officer (IPO])
(Merseyside]
Band 5 - 37.5 Hours
lo-anne O-Neill
Commenced 12.05.2017
Covering CBM until 5ally commences

Implementation Project Officer (IPO}
[Cheshire}
Band 5 — 37.5 Hours
Senyonga Fokum
Commenced 12.05.2017

Implementation Project Officer (IR0}
(Greater Manchester)
BS5 — 30 Hours
Sally Jones
5D 26.06.2017
Cowver by Senyonga Fokum
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Cheshire and Merseyside

Benefits Calculator

Greater Manchester
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Benefits Calculator

»Ready Reckoner data already added to the BC
» Area Managers have filled in what we know
»Has been sent to the Trust reps to populate

» Benefits presented at the “One year on event”
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E-learning for Health (E-LfH)

» HEE has invested in the national resources, understandably, it can no longer justify
funding regional resources.

» The North West elLearning packages will be withdrawn and removed from
ESR/OLM on 30t June 2017, in line with the release date of the remaining sessions
and to allow sufficient time for all end users to transition to the new national
sessions.

» This really is a prime example of streamlining in action, work is being undertaken
to ensure the use of these sessions and sharing of competencies via ESR nationally,
which increases the benefits to the North West Trusts, all of which are involved in
the streamlining programme.
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One Year On Event 9

Greater Mar \

What is happening?
»Welcome from the Programme Executive sponsor
»Numerous presenters including HRD leads and Deputies
» Perspectives from another Region
»Working as a community

Looking at back at year 1
» Achievements
» Lessons Learned
» Benefits Realisation

Looking ahead at Year 2

And much more.......
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Streamlining at the SIG

There will be two afternoon breakout workshops

» Factual References, which is part of the core HR and is
supported by Alison Terry and Richard Wilkinson

»OLM, which will be looking at competencies and |ATs
supported by Bronwyn driver
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Streamlining & ESR enhancements

»We need to start to capture and collate feedback
from the workstreams and TIGs across the North
West in relation to ESR improvements which will
support streamlining

» This will lead to possible enhancements and
improvements and we aim to bring that together at
the next SIG
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sSuccess Stories

»Within the streamlining programme each area is
already seeing a number of success stories

»Whether they be small or large, we will be looking
to develop a series of documented success stories
and making everyone aware.

»There are many small successes that don’®
get reported and we will be ramping up our
communications




Thank you




